
 

 

NW Regional P-20 Collaborative: Berry, Covenant, Dalton, Reinhardt, Shorter 

and their P-12 districts, North Georgia and Northwest RESAs 
 

Establishing and maintaining powerful P-20 partnerships that are focused on continuous school 

improvement and student learning and growth. 

February 26, 2016/ Shorter University 

 
8:00-8:30 --   Registration/Networking  

 8:30-9:05 – Context of Today’s Collaborative  

A. Introductions  

B.  Summary of previous NW GA Collaboratives  

C. What activities have worked well in our P-20 Collaboratives?  What activities have not 

worked as well? Insights?    

D. What impact have these collaboratives had on the work you are doing?  

E.  Where do we go from here? 

9:15-9:45 – Limited Continuation Award  

A.  First, we need to review strategic goal from grant and determine the need to develop 

no more than two additional strategic goals for our P-20 collaborative.    

B. Develop strategic goals.   

C. Provide brief summary of the rest of the grant. 

D. Explain process for breakout sessions.  

9:45-10:45 – Breakout Groups  

A.  Group 1  

B.  Group 2  

C.  Group 3  

10:45-11:00 – Check In with Home Break  

11:00-11:30 – Small Group Report Out  

A. Each group summarizes additional workshop ideas and book club ideas.  

B.  Total group narrows the focus for the book clubs and the conference workshop topics.   

C. Final Dates selected for conference.  

D. Volunteers sought for workshop and book club leaders.   

11:30-12:00 – IHE and P-12 Partners Meeting Time Agenda items for this time slot to be determined by 

partner groups.  

 

 



Northwest P-20 Norms 

A: Appreciate one another’s expertise 

E: Engage fully in all learning experiences 

I: Invest in your own learning 

O: Open your mind to new way of thinking 

U: Unite in purpose—improving student learning and growth! 

  Learning Forward 


